MEMORANDUM

TO: Indiana State Board of Education

FROM: MGM

RE: Amended Governing Body Selection Plan:
North Putnam Community School Corporation

DATE: November 26, 2013

The North Putnam Community School Corporation has submitted the attached materials to
amend its governing body selection plan. The Board has provided the certificate from the
Putnam County Circuit Clerk indicating no protests or counter-petitions have been filed as well
as a publisher’s affidavit indicating satisfaction of the publishing requirement of 1.C. 20-23-8-14.

The plan as submitted satisfies the requirements of I.C. 20-23-8 and is recommended for
approval by the State Board of Education pursuant to 1.C. 20-23-8-15.




NOTICE TO VOTERS OF SCHOOL BOARD

ELECTION REQRGANIZATION PLAN

Volers of the North Putnam Community School Corpotation are Tereby notitied that the
Board of Trustess of the North Puinam Community School Coxporation ata special ineeting of the
board on July 24, 1986, at 7:30 p.m. held at the North Putnam Juniar/Senjor High School library,
did approve a vesolittion inltiating a plan for the amendment of the meathod of selecting school
board mexbers for the North Putnam Community School Corporation snd changes in provedures
related to sald boatd of achool rusiwes, which plan veads ag folfows! : ‘

{0 HORGANIZATION PLAN

The Beard of School Trustess of the North Pumam Community School Corporation,
Putaam County, Indlana, met at 7135 o'dock pan, on Tuly 24, 1986, purstuant to call, with six (6)
membais present, The mesting wag called to ordar by tha Chaiimen of the Board, and a discussion
was held conceraing the revision of the Final School Reorganizatlon Plan For The Putaam County
Schools dated January 24, 1964, and approved by the State Comundssion For 'Ehe Reorganization of
Schools on februaty 20, 1964, as itapplied to the election of school board members of e Novth
Pittnam Cornmumity Schaol Corporation and the changes jn state Taw which created contfilots with
the snld plan, Thereupon the following resolutions were by motlon duly made and seconded.

WHEREAS, a Final School Reargantzation Plan For The Putnam County Schools dated
Januexy 24, 1964, was approved by the State Conunission For The Reorganization of Schoo)
Corporations on February 20, 1964, which plan created the North Putnam Comtunity School

Corporation; and, .

WEHERFAS, Revisions in LC. 20539, 20-5-37, 20-6-3-1.5, 20-5-3-6, 20-4-1-26, make the
exigting Plan conflict with currant law necessitating certaln revisions of the Plan o comply with

gtate law; and,

WHEREAS, it Js necessary for the Board of Schoal Trustees of fae North Pumam
Commtmity School Corporation to sffect a reorganization of the existing Plan, to adopt a resolution
providing for a school board change plan, and to publish notice of sald change plan setting out the
text of the plan and stating the right of voters to temonsitate or submit an alternaties plan,

NOW THEREFORE, BE IT HEREBY RESOLVED that the provistons of Hie ¥inal School
Reorgantzation Plan Por The Pninam Counity Schools dated January 24, 1964, and approved
February 20, 1964, by the State Corporation For The Reorganization of School Corporations , shall
be revised ag It applies to the North Putnam Community Schaol Corporation onfy in the following
specific tespects and with respect to theee provisions of te sald Pl sst forth andet the headings

Iabeled "Qualifications of 8chool Board Membeye ~ Oath - Compensation, and Vacaney:

1. That the minimum age for elecHon to the Board of School Trustees shail be
twenty-one years;
2, ‘That membets of the board of school trustees shall be a restdent of the Ptitnam

County district from which they are elected for a peried of one (1) year;
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3. Thateach pegson elecied ot selected to be a member of the board of school trustees
ghall take at oath before taking offlce, satd cath to include at least the following

language; -

“I solemnly swear (or affirm) that I will suppartthe constitution of the United
Stales of Amerlea, the constitution of the state of Indiana, and the laws of the
United Slates and the state of Indlana, I will falthfully execute the dtities of my
office as a member of this govarning body, so help me God,”

4, That the compensation pald to the members of e board of school trustees shall be
no mote fhan that authorized by Indiana code as amnended from Hme-to-time,

5, That the provision of the Plan that "[Df at any time after the election of any board
member, he shall change his residence from the distvict frorn which he was
elected, he shall be disqualified to continie as a member of satd board, and a
vacancy shail thereby be created", shall be reveked and be declared nall and vold
In its entivoly and in its stead, the following proviston is heteby adopied and shull
apply: "A vacancy in the boar of school trustees shall oceur if 1 member ceases o
be a resident of the school corporation but shall ot occur when he ot she moves
from any disixict of the schioo] corporation from which he or she was elected. or
appointed o long as he or she continnes to be aresident of the achool

corporation,”

WHERHAS, the existing Plan hag by tts operation, developed a schedvle of elections which.
cutrontly provides with regards to the Russell, Franklin and Montoe Townghip scheol board seats
that the terms commencing on July 1, 1981, terminate.on June 30, 1985, with elections for the
succeeding erm to be held in November, 1984, Members elected frofn these saats in November,
1984, wnder the current plan would ke office on July 1, 71985, and serve until june 3¢, 1989,

NOW THEREFORE BE IT FURTHER RESOLVED that the provisions of the Final School
Reoxgantzation Plan for The Putnam County Schools dated January 24, 1964, and approved
February 20, 1964, by the State Corporation For The Reotganization of School Corporations, shall
be further revised as It applies to the Notth Puinam Community Echool Covporation only in the
following spectfic reapects and with respect to the provision of the sald Plan set forth rinder the,
hearing labeled "Blection of School Baard Members” as follows with ragards to the Russell,
Franldin and Monroe Township achool board seats:

1 That the term of board membeys electad In Novernber 1938 shall be shortened gix
months from June 30, 1993 untll Decermber 31, 1992,

2, That ejactions for achool board mémbers following the November, 1988, election
shall be held in November 1992 on the vegular election date and every four years
thereafier,

3. That the new term for these seats would commence January 1€, 1993 and

terrninate on Deceinber 31, 1936, Subsequent lerms wordd comimsiice on January
1, 1997 and every four years thereafier,

WHEREAS, the existing Plan has by le operation, developed a schedule of elactions which
cultrently provides with vegards to the ArLarge school board seat that the tetm commences on July
1, 1982, and terminatas on Juae 3¢, 1986, with election for a succeeding torm scheduled for
November 1984 The At-Large member-elect under the current plan will sake offlee on July 1, 1986
and serve untit fune 30, 1990, The next election would be scheduled again in Novembet, 1988




NOW THEREFORY BE IT FURTHER RESOLVED that the provisions of the Final School
Reorganization Plan For The Putnam County Schools dated J; antiary 24, 1984, and approved
Fabruary 20, 1964, by the State Corporation For the Reorganfzation of School Corporations, shall be
fuxiher xevised as i€ applies to the Notth Putnam Communtey School Corporation anly in the
following specific respects and with respact to the provisions of the said Plan set.forth under the
heading labeled “Blecton of School Board Members” ns folows with regard tg the At-Large ochool
board seat:

1. That the term commenclng July 1, 1986, would temain the same; that the term
commeneciig July 1, 1986, shall terminate on June $0, 1990; that the terim commencing on
July 1, 1990, shell be shortened 6 months and shall tevnvinate on December 31,7993, and

every four years theteafter,

2, ‘Fhat the elections following the November 1984 elections shall be held in
Novamber, 1988, on the regular olection date and every fotr yeurs thereafter,

WHEREAS, the axisting plan has by its operation, developed a scheelule of efections which
currently provides with wagard to the Floyd, Jackson, and Clinton school board seats that e torma
commencing July 1, 1983, shall tertiinate on Jutie 80, 1987, with elactions for the succeeding terms
to be held in November 1986, Members slected from thesa seats in November 1988 would take

oifice on Jully 1, 1987 and serve until June 30, 1991,

NOW THEREFORE BE IT FURTHER RESOLVED that the provisions of ihe Free? School
Reorganization Plan For The Putnam County Schools dated Jantary 24, 1964, and approved
Februavy 20, 1964, by the State Corporation For The Reorganizatlon of Schaol Cotparaton, shall be
fuzther revised as I applies to the North Puinam Community School Covpotation only fn the
following specific respects and with respect to the provisions of the said Plan set forth under the

heading labeled "Election of Schapl Board Members" as follows with regard to the Floyd, Juckson
and Clinton school board peats ' i

1, That the terms of board members elected in Novamber, 1982, shall remain the
same anel shall end on June 30, 7987, S

2 That elections following the November, 19886, elections would be held in
November, 1990, on the regular election day and every four years theveafter.

3. That Board membets elected in November, 1985, would taks office on fuly 1, 1987,
and serve until Drecember 81, 1990, and their terms would therefore ba redticed aix
mopkths,

& That elections following the November, 1986, elections woutd be hald in

November, 1990, and every fory years thereafter,

&, That Board members elected in Novembat, 1990, would commence office on
Janpary 1,1991, and serve untl December 31, 1994, Subsequent terms would
commence on fanuary 1, 1995, and every four years thereaftar,




DATED this 24 day of [aly, 1986,
Duly adopted by the following vota of members of said Board.

Voters ave advised they have the right, as provided in1.C, 20-6-10.1-8, to file petitions for
aliernative plans or a petition protesting the adoption of the plan to which this notice

talates,
DATED this 24th day: of July, 1986,
NOKTH PUTNAM COMMUNITY 5CHOOL CORPORATION

BY

...r Secretary tha Board of-8chos]
Trustees of Noxth Putnam Comamunity School Corporation

Rut in Hime the Gresncastle Banner Graphic




- . NOTIOLTO VOTERS OF SCHODLBOARD, I

ELECTION REORGANIZATION PLAN

.
s r ]

Vaters of the North.Putham Camtrsulty SchoshCeporation weé figraly notified that thaBédrd of
Trustass of the North Putnam Community Sthool Corporatlen af a maeting of the board on March 22, 2013,
at 7:00 pem,, held at the North Putnam High School Auditotun, did approve a resolution inffiating & planfor
the amandment of the mathod of selecting schoel board members for the Notth Patnam Commanity Sehool
Gorporation snd changes (n procadures related to sald hoard of school trustess, which plan reads os follows:

{ESOLUTION REVISING RECRGANIZATION PLAN

The Board of School Trustees of the North Putnam Community School Cotporation, Putna
Gounty, Indlana, met at 7:00 o'cloek pan, oh March 21, 2033, pursuant to call, with b membarg
present, Tho meeting was callad to order by the Chalrman of the Hoard, and a diseusslon was held
concerning, among othar matters, tha revislon of the Flnal School Recrgantzation Plan For The futham
County Schools, dated January 24, 1964, and approved by the State Commibssions for the Reorgantzation of
schools on Fabruary 20, 1964, which was smended by the Election Reorganization Flanfor Nofth Putnai
Communlty Schoel Corporation dated July 24, 1986, and approved by the State, as It appliad to the alection
of sahool board members of the North Putnam Comimunity Sthaol Corparation ahd the changes In state
law which created conflicts with the sald plan. Thercupon the followtng resolutians wete by motion duly

médde and seconded,

WHEREAS, an Election Reorganization Plan for the Putnam County Suhiools dated duly 24, 1986, has
been previously approved by the State Commlsslon For The flaorganization of School Corporations, which
plan amendad the orfginal Finat School Reorganization Plan for the Pytnam County Schools, dated Januaty
24, 1064, ahd approved by the State Commirstons for the Renrganization of Schopls on Febtuaty 20, 1964;

anil;

WHEREAS, Ravisions in 1.C, 20-23-8-8, make the exlsting Plan conflick with curtent law necessitating
certaln revisions afthe Plan to comply with state law; and,

\WHEREAS, It Is necessary for the Board of School Trustaes of tae North Putnam Community Sehaol
Corporation to affect a reorganization.of the existing Plan, to adopt 2 resolution providing for a schao!
hoavd change plan, and to publish notite of sald changa plan setting out the texk vfthe plan and stating
the right of voter to romonstrate or submit an nlterhative plan.
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NOW THEREFORE BE IT HEREBY RESOLVED that the provisions of the Electjon Resyganization
“Plan Fo The Putiiam Courity Schools dated July 24, 1986, amending the final School Roorganization Plan
For the Putam Couty Schools, dated lanuary 24, 1844, and app roved previously by the State
Comypissigns for thg Reoteaniationof Schoals on Fobrmary. 20, 4964 sholl hg rovised as tappligsto the
North Putriam Communty School Corpuration ordy In tha following spedliie respacts and with respect to
these provisions of the sald Plan set forth under the headings laheled “Election of Schoul Board
Mambers.”

Reorganize the schaol oard curtent membership of saven 5o thatthe bosrd would consistof sh
fmernbers, aach which must be a resident of preciact distriets which they rapresent as setforth balaw,
bt elactad by the votars of the entire schovl distrlet:

Russall

Glinton

Frankiln North / Franklin South

Jeckson

Monroe East / Monree West

Floyd West / Floyd South / and Floyd Hast

1h addition thete would be ane restricted “at large"” membar who can reside anywheta within
tha school district and wilf be elected by the voters of the entire school district.

Implomentation of the pran will bagin with the November 2014 elections and the following
electlon oycles and terms will apply:

Russeli ' Ayear tarm 1/1/2018 - 12/31/2046 - -

Clinton Ayeartern 1/1/20%5 - 12/31/2018
Franldin Nerth 7 Frankiin South 4 yeartermy 1/1/2013 « 12/81/2006
Jackson A yeartarm 1112015 - 1273172018
Monroa East f Monrog Waest 4yaartetin 1/1/2013 « 12/31/2016

Floyd West / Floyd South / and Floyd Bast 4 yearierm /142015 - 42/31/2018
“Iha current At Large merber’s terhs shall contlnue untll 12/81/2018,
This plan shall became effective as of the dete of certlflcutton by the State Board of Education.

DATED this 222t day of Mareh 2018,

Duly adopted by tha followlg vote of members of said board

+




Voiers are adyisad they have the right, # provided In 1.C. 20-23-8—14, fo file petiians for
alierhative plans br a petition protesting the adoption of tha plan te wlilch this notlee relutes,

T

DATED this 21" day of March 2018,

- - v [

NORTH PUTNAM COMPMUNITY SCHOOL CORPORATION
. ]

fy o :

Secretary of the Buard of Sthoo! Trustess of Notth Putnam Community School Corporation

fun onetime o the Groeencastle Banner Graphic




NORTH PUTNAM COMMUNITY SCHOOL CORPORATION
MARCH 21, 2013 MINUTES

The members of the Board of School Trustees of the Notth Putnarm Community School Cotporation held their
Regular Session meeting on Thursday, March 21, 2013, 7:00 P.M. at North Putnam gl School Auditorivm,
8869 N CR 250 E, Rqachdale, Indiana,

Board members present Travis Lantbermont

Jill Summerlot
Tl Hoke
1im Bowling
Darrell Wiatt
Oliver Haste

Board membetrs absent: John Hays

Superintendent present: Daniel Noel

Attorney present: Gene Hostetter

1.

IL

118

CALL TO ORDER AND PLEDGE OF ALLEGIANCE

Oliver Haste calted the mesting to order at 7:00 P.M. Everyone ;.stood for the Pledge of Allegiance,

- APPROVAL OF MINUTES

Oliver Haste asked if fhere were any additions ot corrections to the minutes.

Approval of Minutes-February 21, 2013, Executive Session
Approval of Minutes- February 21, 2013, Regular Board Meeting

Till Symmerlot motioned to approve the above minutes, Datrell Wiat{ seconded the motion, and it carried with
a 60 vote.

INFORMATION REPORTS TO THE BOARD OF SCHOOL TRUSTEES

Celobrating Success (Seott Spencer, Principal Roachdele (Student Logan Watt), JoBllen Cook, Principal
Buaitihridge (Student Hunter Rudes), Terry Tippin, Principal Noxth Puinam Middle School (Students Allison
Bayless, Jessica Hays, and Bronwyn Spencer), Alan Zerkel, Principat North Putnam High Sohool (Band and
Choir Studenis):

Rita Anderson, Second Grade Teacher at Roachdals, and Scott Spencet, Principal. at Roachdals, nominated
Laogan Watt because of his growth in math. On the recent Performance Sorios Assessment, Logan demonstrated
gains in math of 389 points. Laura Mattin, Fourth Grade Teacher at Bainbridge, nominated Hunter Rudes for
his hard work in social stndies and being a vole model for his classinates. Kato Slkirvin, Apri-Science Teacher at
Notth Putnam Middle School, nominaied Allison Bayless, Jessica Hays, and Bronwyn Spencer for their
presentations and demonstrations at the District VII FFA Teadership Contest. Alan Zerkel, High School
Princlpal, nominated the band and choir students for their excellence in the State Instrumental and Choral
Competition,

. Transporiation Repott:

Randy Neeley, Transportation Depariment, provided the Board with en update on the Transportation
Depattinent. Randy Neeloy began by commenting on the excellent job the bus drivers do day in and day out.
They make sure onr students get to and from school gafely. Drivers can become fiiends and counselors to the
students and they are not given enough credit, The buses have traveled 7.2 million miles in 17 yoars with only
six accidents. No child has ever been hurt on the bus or around the bus, He feels we have very ocaring and
professional divers. Since the heginning of the year, we have had a few vacant routes. We received 14
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applications thauks to the signs posted at sach of the buildings. All youtes had been filled and then we received
two resipnations fiom bus diivers, We have had a lot of windshield and glass xeplacement this year, We may
need to cansider pulling some of the buses off of the rough roads and seting up pick up points, Ile feels the job
application policy needs to be changed. He wonld like for the appHcation to ask for date of birth and drivet’s
license number. Afier an applicant is hired, they have 60 days before a criminal histoty has to be run,

Notth Putnam High School Update (M, Zerkel):

Alan Zerkel provided an update to the Board on the high school. The TSLA students have been on four vetreats
this year, TSLA students provided a presentation to the Board on activities they did and what they learnsd.
Alan Zerkel commented that the students learn very important life skills at these vetreats, Alan Zerkel
commented on the state recognition for band and choir, The high school has over 80 students attending Area
30. Thete are over 100 students taking advanced placement courses. They have approxitnately 25 peer tutox
students and over 80 percent of tenth giadexs passed Algeba I The PAWS alternative school has been doing
great, They had 105 students go through this year with 101 credits being oarned. He noted that the Science labs
need to beupgraded and they need to expand the dual credit AP classes.

PPACA: Countdown fo 2014 (Mis. Pearson):

M. Noel noted that the Boatd needs to have a workshop fo discuss the Patient Protection and Affordable Cate
Act (PPACA). He noted it does not matter how we define full time. Employces must wotl under 30 hours.
Penalties paid when out of compliance go divecily to the IRS and come out of the General Fund, It could cost
approximately $460,000 annwally in penalties if we aro not in compliance. We have to look at this and watch
and control houts. This will affect bus drivers, substifute teachers, instructional assistants, cafeteria workess,
and coaches, There is another workshop regarding this scheduled for Apiil 17,2013, The Board needs to look
over the information distiibuted to them. ‘This takes effect noxt January, Tanya Pearson, Treasurer, noted thay
will take a six-month look back so we need fo make a declsion on this by May 1, 2013, Some corporations are
going to 29 hous. Jill Summerlot asked if we figuted out what it would post to raise their salavy, Tanya
Pearson wilt check into this. ‘We will send more information to the Board.

NPCSC Assessments Summary and Testing Report (M, England):

Rick England, Assistant Principal, distribuied information fo the Board. on the assessments summary for the
Performance Sevies. He noted that the data is from last year, Ho noted fhis data is utilized to determine the
lacking skills and as a starting point for instruction. Once the students take this assessment for the second time
in Febtuaty, the feachers will be able to detormine the impact of theit teaching on student leaming by looking at

- student growth over the year.

Discussion ou New Technology for Board Membets:

M, Noel would Jike to cut back on the amount of paper that is given to the Board by checking into laptops,
tablets, or iPads for Board members. ‘This would save the corporation money, Five-Star Technology will cheele
into the most economical technology, M, Noel will wotk with Five-Star Teclmology and the Boad to pursue.

Snow Make Up Day February 22, 2013 Will Be April 22, 2013
M., Noel noted the snow makeup day for February 22, 2013 will be April 22, 2013.

Snow Make Up Day March 6, 2013 Will Be May 28, 2013;

* M. Noel noted the snow make up day for March 6, 2013 will be May 28, 2013,

Last Day for Students Will Be May 28, 2013 and the Last Day for Teachers Will Be May 29, 2013:
M. Noel noted the last day for students wilk be May 28, 2013 and the last day for teachers will be May 29, 2013.

VersuTrans Training (Aprii 10, 11, 12, 2013) $4,275.00 Plus Travel: ‘
M. Noel wanted to lot the Board know that VersaTrans Training is scheduled for April 10, 11, and 12, The
cost of the training is $4,275 plus travel.




K.

Neola Report:
Duting the last Board meeting, a request was made rogarding information on our Neola conttact, Mr, Noel

distributed information o the Board regarding their contract for sorvices,

Curriculum Committes Report (Mr. Chew and Mr. Spencet):

Tasom Chew, Assistant Principal, and Scoft Sponcer, Principal, provided an update to the Board on the
Curtloufum Committes. The comities met on February 26, 2013 to discuss the commitiee purpose, current
status of curriculum, development of curriowlum goals, timeline for meeting future goals, and tasks to complete
prior o the next meeting. They shared the vision of the committee and the hopes for creating a living
carrienium for our district. ) ‘

Technology Report (Mr, England and Mis. Cook): .
Rick England, Assistant Principal, and Jo Ellen Cook, Principal, provided an update o the Boatd on the
Technology Committee. The committee met on Februaty 26, 2013 to discuss technology, training and

. professional development, priorities, My Big. Campus, and the next steps. They will work on current

technology and short term technology goals with an emphasis on the impottance of infrastructure and wireless
coverage in all of our buildings.

New Call In Procedure for Bus Drivers and Absent Forins: _
Boginning Mareh 4, 2013, all bus dilvers will notify Mr. Noel if they ate going to be absent, They should call
his ditect line between 5:00 a.m. and 6:00 8.n, and any time after hours to report their absence.

Fire Marshall’s Report (All Buildings):
M. Noel distributed the State Fire Marshall Tnspectiot Reports to the Board, All schools in the corporation are
how in compliance with the Indiana Fire Code,

School Safety Plan (Mr, Zerkel): .
The high school’s safety plan was recently evaluaied by the state. Alan Zerkel commented that they need to

have a nucleat radiation plan. The DOE appreciated the crisis plan.

Stnatt Boards at High Sehool and Middle School Instalied March 28 and 29, 2013
M. Noel noted that Smart Boards will be astalled at the high school and the middle school Maich 29, 2013 and

March 29, 2013.

Informational — Results of FFA Competition:

Me. Noel distributed information o the Board from Kate Skitvin regarding resulis of the FFA Competition,
They ook studenis for fiftcen different contests and placed in the top three in nine of them. This is the best
showing the corporation has hed. Those stodents in the competition included Noah Poynter, Trae Straziscat,
Tatum Straziscar, Lanten Johnston, Jessica Hays, Bronwyn Spencer, Allison Bayless, Sierra Graham, Jenny
Zehner, Andi Foltz, and Rebecca Muse. Noah Poyntet, Trae Sitaziscar, and Tatum Straziscar will be competing
at the state contest in June at the State FFA Convention.

Tvy Tech Spattan Match Resulis: :

M. Noel received information form David Basan that the engineering students took part in the second annual
Tvy Tech. Spattan Match on March 8, 2013, Cver 200 students participated and this was the first teip for our
students, Students competed in ten different challenges ranging fiom bridge building to constructing hover
erafts. North Putnam had students competing in seven of the ten evonts, Those stndents cotpeting in the
ovents included Ryan Raupp, Mason Asher, Will Ashby, Joe Ping, Austin Judy, Nic Ballard, Jensen Conlin,

" Kaitlin Mindiola, David Kline, Aaton Wesley, Tyler Mattin, and Kyler Jeter. The students did a great job and

reprosentsd North Putnam very well.

TReview Reduction in Force Policy: _ _
M. Noel distributed a copy. of the Reduction in Foroe Policy to the Board for information.




VI,

' Fifth Amendmont to Lease (Area 30 Carcer Center):

M, Noel distributed information on the Fifth Amendment to Lease with Area 30. This is'the lease agreoment
between the school corporation and Avea 30 o use thelr facility,

Indiana Summet Food Program for Roachdale Elementary:
The Indiana Depurtment of Hducation Office of School and Comtnunity Nutrition is looking for schoals willing
to serve the needy in their areas, Thoy identified that Roachdale Flementary meets the eligibility vequirements

for program patticipation. Mr, Noel distributed information regarding this for the Board’s review.

Student Data Assistance (SDA) Training Beginning of 20132014 School Year;
M. Noel distributed information to the Board on the SDA Training for the 2013-2014 school year.

Transportation Sectetaty Job Description (Copy):
M. Noel distributed a copy of the job description. for the transportation secretary.

Superinfendent’s Contract:
Mi. Noel distributed a copy of the superintendent’s contract to the Board.

BUILDING PROJECT UPDATE:

Bainbridge Roof —~ OMS: _

Gerard Skibinski, OMS, noted that we received eight bids on March 19, 2013 for the roof at Bainbtidge
Elementary, Adfter roviewing the bids, Tnsley Setvices met the requirements and had the lowest bid, Mr. Noel
asked Insley Sexvices to provide an individual price on one of the alternates, He wanted the Board to e awate
this was not an addition or adjustment fo the bid, but just the alternate broken down 1o show the cost. The
alternates for the roof ave decided by the Board, The desision for the alfetnates can be made later.

Removal of Smolte Stack at Roachdale Elementaty:
The smoke stack at Roachdale Rlementary is cutrently being removed.

Catpet Tnstallation for Bainbeidge and North Putnam High School:
The catpet has been ordered and will be instafled at Bainbridge Flementaty and the high school.

Now Seats for Auditorivmng:

Me. Noel noted that wo purchased 198 auditorium seats for the high school. ‘The fimding for the seats comes
out of the Capital Projects Tund, Tim Bowling asked if the seais are used during the school day. Alan Zerkel
commented that they do notuse that area for classes, but they do use if for meetings through the day.

TINANCIAL REPORT
Approval of Claims:

Claim approvals: 3/01/13 —3/15/13 Voucher Numbers 1-83, 28709-28732
Travis Lambermont motioned to approve the above claims as presented. Mark Hoke seconded the motion, and
it carried by a 6 — 0 vote.

Treasurer’s Report [Aitached hetefo]
There were o comments regarding the Treasuter’s Report.

School Fund Reports [Attached heroio]
There were no comments regarding the school fund reports.

CONTRACTS FOR APPROVAL
None




OLD BUSINESS

Recommendation to Approve Open Entoltment {Copy Tncluded): .

M. Noel is requesting approval for open enrollment, Oliver Haste asked if this requires an addendum. to the
cutrent Board policy. Mr. Noel noted that the resolution distribted to the Board is the only requirement.

Mark Hoke motioned to approve open enrollment. Jim Bowling seconded the motion, and it caried with a.
&0 vote.

Recommendation to Approve Agreemert of Understanding Between Police Department for Bainbridge and
Ronchdale and the Putnam County Sheriff’s Office:
M. Noel distributed a revised version of the agreements to the Board for approval,

Mark Floke motioned fo approve the above agreements with the police departments, Darrell Wiatt seconded the
motion, and it carried with a 6 - ¢ vote,

Redistricting Recommendation; .

M. Noel provided the Board with an explanation on the tedistricting proposal. The proposal was agreed to by
the corporation attorney and the attorneys for the Departiment of Education. The proposal will be posted in the
newspapet, The proposal would keep Boatd representation in the townsliips, but everyone in the district would
vote on the candidates running,

Darrell Wiatt motioned to approve the above redistricting proposal. Travis Lambermont seconded the mofion,
and it carried with a 6 — 0 vote.

NEW BUSINESS

Recommendaiion to Accept Roof Bids:

M. Nosl noted that the money to cover the toof comes out of QSCB ($500,000) and the rost out of the Capital
Projects Fund, 'The Board disoussed the different alternates. 'They will revicw the alternates and decide by the

next Board meeting,

Oliver Haste motioned to accept the base bid with Alternate 1. Tim Bowling seconded the motion, and it carried
with 4 6 —0 vote.

Recommendation to Apprave School Age Child Care Throngh Clay County YMCA (Mis. Mitchel):

Julie Mitchel commented that the Clay County YMCA wants to start an afier school progtam for students.
Nicole Fry, Clay County YMCA, noted the program would run Monday through Eriday from 2:00 p.m, to 6:00
p.i1, A location for this has not been detetmined yet, but they are exvited to tty and expand to our corporation.
They sent out a survey and 20 tesponses were received about attending the after school program. Travis
Lambermont asked if they would complete a fHeility use request with proof of insurance, Yes, they would
provide that information. They afso do the cleanup afterwards. The patents can decide to be a member or non~
member of the YMCA. They will not turn away anyone who cannot afford it. :

Oliver Haste motioned to table the above after school program, Jim Bowling seconded the motion, and it
cariied with a 6 — 0 vote,

Recommendation to Approve Putnam County KIDS Count, Ing, Transportation Request (Ms. Hudqleston):

The Putnam County KIDS Counts not for profit organization will be having their fifth year of Character Camp
involving approximately 150 North Putnatm simdents. The camp is scheduled for June 17 through June 21. This
is a free camp for students in kindergatten through eighth grade. They use high schoo! students as paid and/or
volunteer counselors and program leaders, They have also parinered with many of the local churches for
volunteets and program leaders, Cindy Huddleston and Julie Mitchel, Co-Directoss of the camp, are requesting
{he use of Nosth Putham’s Transportation Depattment. They have used a chatter bus company in the past to
haul the students to and from camp, They have an adult who rides the bus and does not leave until all of the
Iids ate picked up, This is foo costly and is consuming 4 large porlion of their budget. They are requesting the
use of the North Putnam buses.
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.2, New Bmployment—Classified:

Oliver Haste motioned to table the above tequest for transportation. Jitl Summenlot seconded the motion, and it
vattiod with a 6 — 0 vote.

" Superintendent Evaluation Rubiie:

Mr, Noel distributed the Superintondent Evaluation Rubric to the Board. The rubric list the indicators and
scoting for the evaluation, It is the responsibility of the Board to rate the indicators. Mr. Noel requested that
the ovaluations are turned into April Lambormont, Administrative Assistant, to tabulate, Jill Summerlot noted
that the Board needs to understand and read the boollet that gocs along with the rubrie.

Five-Star Presentation of Wircless Connect (M. Ricketts) — No Actiont

Steve Ricketts, Five-Star, gave the Board a proposal for the total cost i regards to building applications, The
proposal shows whete the wireless access polnts are going, Forty-one access points will be included in the
basic coverage. Five-Star can move the access poinis if needed. Jim Bowling asked if the access points
become obsolete if we have to add more later, Steve Ricketts commented that they would not become obsolete.
Ho noted the cabling costs are Inchuded. Oliver Haste asked when this would be ready. Stove Ricketts noted it
will be summertime, Steve Ricketts introduced Nic George who will be the corporation’s new fechnology
coordinator from Hive-Stat,

Recommendation o Approve Middle School Cheer Fundraisers — Car Wach and McDonald’s Gift Cards:

Travis Lambermont motioned fo approve the above fundraisers. Jim Bowling seconded the motion, and it
carried with a 6 — 0 vote.

PERSONNEL

Personmnel ©

1. Resignation — Classified.
Name Building Position Eiffective Date
Nancy Brock Transporiation | Bus Driver 3/15/13
Heather Cline NPMS Media Center/Computet Instiuctional Assistant | 3/8/13
David Marksberry | Transportation | Bus Driver . 131113
Tammy Sutber Banbridge - | Cashist/Cafeterla Aide 3/1/13
Kasandra Tompkins | Transportation | Bus Driver 3/21/13

Travis Lansbermont motioned to apptove the above resignation-classified. Jill Summerlot seconded the motion,
and it carjed by a 6 — 0 vote,

Name Building | Position Etfective Date Reason for Fmployment
Suzy Rudes | NPMS Madia Conter/Computer | Upon Board She will veplace Heather Cline,

: Instructional Assistant | Approval 3/21/13 ] ]
Kristy NPHS Health Aide/Attendance | Upon Board She will replace Patrick Butke,
Straziscar Tnstructional Assistant | Approval 3/21/13

Travis Lambermont motioned fo approve the above new employment-classified. Jill Summerlot seconded the
motion, and it caried by a 6 — 0 vote.

COMMENTS FROM THE COMMUNITY
Note

ITEMS FROM SCHOOL BOARD MEMBERS
yill Summerlot wanted to congratulate the drumiine for getting gold, The drumline and winder guard will be

performing at 2:45 pam. tamorrow alternoon.

Oliver Haste was approached about doing an energy audit on our buildings. They would ook at our sysiems

and see what needs to be upgraded.
6
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OTHER BUSINESS
Dates; Aptil 18, 2013-Regular School Board Meeting at North Puinam Middle School at 7:00 pa,

TTEMS AFTER 4:00 P.M. — March 21, 2013
Recommendation to Approve Trip for FFA Livestock Judging Team t0 go to Lake Land College in Itinois on

March 23, 2013:
The FRA, Livestock Judging Team would like permission to go to a contest at Lake Land Col lege in Tlinois, An

activity bus would be used.

Travis Lambermont motioned to approve the above trip. Jim Bowling seconded the motion, and it earried with
a 6 0vote,

Personnel:
1, New Employment Athletzcs 7
Name Building | Poyition Fiffective Date Reason for Kmployment
Brian Blaydes | NPHS Assistant Baseball Coach | Upon Board Apptoval | He will be the high school
3/21/13 assistant baseball conch.

Mark Hoke motioned to approve the above new employment-athletics. Darvell Wiatt seconded the motion, and
it carried with a 6 -0 vote,

2. New Employment—Classified: :
Name Building Position Effective Date | Reason for Employment
CatlaMeeks | Bainbridge | Cashier/Cafeferia Aide 4/1/13 She will replace Tammy Surbet.

Yim Bowling motioned to approve the above new employment-classified. Jill Summerlot seconded the motion,
and it carvied with a 6 — 0 vote.

3, Resignation — Athlelics:
Name Building | Position Effective Date
Nathan Martindale NPHS Boys' Head Basketball Coach Upon Board Appraval 3/21/13

Travis Lambermont motioned to approve the above resignation-athletics, Darrell Wiatt seconded the motion,
atid it carried with a 6 — 0 vote.

4. Resignation — Classified:
Name Building Position - THifective Date

Brandi Monneft Bainbridge Cashier/Cafeteria Adde 4/4/13

Tim Bowling mononed to approve the above 1engnat10n~clasmﬁed Travis Latnbermont seconded the motion,
and if carried with & 6— 0 vote.

5. Retirement— Classified;
Name Buitding Position Eifective Date

Conhie Hamilfon NEMS Cashiet/Cafeteria Aide 31913

Mark Hoke motfoned to approve the above retitement-classified. Darrell Wiatt seconded the motion, and it
carried with a 6 — 0 vote.




6, Transfer — Clussified:

Name Building | Position | Effective Date | Reason ]
Stephanic Myers | NPMS Cafeteria 4/1/13 She wlil be transfering from a four hour cafeteria
Aide position to a three and one half hour position. She
will replace Rita Toth,
Rita Toth NPMS Cafetesia 4/113 She will be transferting from a three and one half
‘ Aide hour position to a six hour position. She will
. replace Debbie White,
Debbic White INPMS Cashier 3/18/13 She wilt be transferring from a six hour cafeleria
position to a six hour cashier position. She will
replace Connie Hamilton,

Travis Lambermont motioned to approve the above transfor-classified. Datrell Wiatt seconded the motion, and
it carried with.a 6 — 0 vote.

Recommendation to Accept Resignation:
WM. Noel added to the agenda a recommendation to acoept a resignation per the terms submitted to the Board,

Til] Summetlot motioned to approve the above resignation per the terms submitted. Mark Hoke seconded the
motion, and it carried with a 6 — 0 vote,

ADJOURNMENT

There being no further business to come before the Boatd, Darvell Wiatt moved for adjournment of the mosting.
Travis Lambermont seconded the mofion, and it carried by a 6 — G vote.

John Hays, President Travis Lambermont, Member
Oliver Haste, Vice-President Jim Bowling, Member
Mark Hoke, Secrefary Darrell Wiati, Member

Jill Summerlot, Member
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ELECTION REORGANIZATION 8L N ' . e

« v Yeters of the North.Putham Comm I'Jhit'\'? Sehioal Corporation ars Tetdhy hotified that thé-Bositaf .
Trustaes of the North Putnam Community School Corporation at 2 meeting of the board on March 21,2013,
at 7:00 p.ins, held at the North Putnam High School Auditorlum, did approve a resplutton initlating a plan for
the amendment of the methed of selecting school board members for the North Putnam Community School
Corporation and changes In procedures related to sald board of school trustees, which plan reads as follows:

RESOLUTION REVISING REQRGANIZATION PLAN

The Board of School Trustees of the North Putnam Community School Corporation, Puinam
County, Indiana, met at 7;00 o’cloclt p., on March 24, 2013, pursuant to call, with (_rz members
preserit. The meeting was called to order by the Chairman of the Board, and a discussion was held
congerning, among other inattets, the revision of the Final School Recrganization.Plan For The Putham
County chuols, dated January 24, 1964, and approved by the State Commissions for the Reorganization of
Schools on February 20, 1964, which was amended by the Electlon Reorganization Plan for North Putnain
Community Schoo! Corporation dated fuly 24, 1986, and approved by the State, as it appliet! to the alection
of school board members of the North Putnam Coramunity School Cotparation and the changes In state
law which created conflicts with the sald plan. Thereupon the following reselutlons were by motion duly
madle and seconded,

WHEREAS, an Elaction Reorganization Plan for the Putnam County Schools dated July 24, 1986, has
been previously approved by the State Commission For The Reorganlzation of School Corparations, which
plan amended the otiginal Final Schod| Reorganlzation Plan for the Putham County Schools, dated Januaty
24,1964, and approved by the State Comimissions for the Reorganization of Schwols on Fehruary 20, 1964,
and,

WHEREAS, Revisions (n 1.C. 20-23-8-8, male the existing Plan conflict with current law necessltating
certain revisions of the Plan to comply with state law;-and,

WHEREAS, It Is necassary for the Board of School Trustees of the North Putnar Commuhity School
Corporation to effect a redrgantzation of the exlsiing Plan, to adopt a resclution providing for a school
hoard change plan, and to publish notlce of sald change plan setting out the toxt of the plan and stating
the vight of voterto remonstrate or submit an alterative plan.




_NOwW THEREFORE BEIT HEREBY RESOLVED:that the provisigns oftha Electlon Reorgmitzaﬁhn .
"Plai Foff The Putnam Courity Schools dated luly ?4, 1986, amending the Final School Reorganlzat':pn Plan i
For the Putnan County Schools, dated Sanuary 24; 1964; and approved prev}ously by the Sfate - e

-Comissions { for the Reaorganization. of, Sghoolwu Febmaw 2_@,-1964, -;hgjl he revised agd i appjies tothe » . .

T

North Putnam Cammunlty School Corpomtlon only Inthe fol!uwing specific respacts and with xespect to
these provislons of the said Plan set forth undar the headings labeled “Elaction of Schoof Board

iembers.”

Reorganize the school board currant membiership of seven so that the board would cunéist'o[‘ she
membors, each which must be a resident of pracinct districks which they represent asset forth below,
but elected by the voters of the entire school district:

Russell
Clinton
Frankiin Worth / Frankiin South
" Jackson
'Montoe Fast / Monroa Wast
Floyd West / Floyd:South / and Floyd East

In addition thore would be ane restrivied “at Jarge” metmber who can reslde anywhere within
the school district and wili be elected hy the voters of the entite school district.

implementation of the plan will begin with the Novamber 2014 elections and the following |
election cycles and teems will apply:

Russell Avyearterm 1/1/2033 - 12/31/2016
Clinton ’ 4 yearterm 1f1/2015- 1243142018
Franklin North / Franklin Seuth 4 year term 17172013 - 12/34/2046
Jacksen A year tern 1/1/2015 « 12/31/2018
Monroe East / Monroe West 4 yearterm 1/1/2013 - 12/31/2016

Floyd West / Floyd South / and Floyd fast 4 yearterm 1/1/2015 - 12/31/2018

The current AL Large member’s teyrm shalf conttaue untll 12/31/2{0218. I .

This ptan shall become effective as oi’tha date of cartification by the Stata Board of Education,
DATED this 22 day of March 2013. '

Duly adopted by the followlng vote of members of said board
,M%/@"
_ J’ 6@”«6»“




Votars-are adyjsed they have the right, as provided In1.C, 20-23-8-14, ta file petitions for
alternative plans or a petition protesting the adoptlon of the plan to wlitch this notice refates,

»

.DATED thus 21"({&5: of March 2013,

v

NORT H PUTNAM COMEUN[TV SCHOOL CORPORATION
By, \{V] GM,@)«- ¢ N

Socretary of the Board of School Trustees of North Putnaim Communlty School Cotporation

Run one time In the Greencastle Banner Graphic




RUBLISHERS ARTIDAVIT

Statéofindiéna
Putaao County

SS:

Pergonally appeaved hotore tho undersigned, who, belng duly

v - - e v e

swom.‘anys that o s Publlshers Ropresentative bf The Banney
Graphle, & newspaper of gahoral ¢lreulation, pringed and
pubilished it the obty of Groencastie, Indinva Lt the eounty.
aforas_;aid, and upen Lis oath further salth that the notios, of
wizfc:h ihvo uttached is f copy, was duly published In said puper
gor__§_. tlmus sttecassively, the first of w!;.ich publication

whs o the A" :Iay‘trf ! Mm!g , 2013, snd the fasl

publication was on s day of 2013,

Yo,
Domlniqee YDYI\(:}“;"Q._.! . o l .
subsovibed and sworn to before me, this ZaEM duy of

W Meede i,
Catherlne §. Losko Gfﬁ_i@fﬁ?’?t/im D%O{'u —_—

e tmrreriepeas

otury Publie
My Cominisslon Brpites COntober 14, 2018
Racsived oft
R o Poilns
gnd ] 4u  Conis

in Rl for publishing the above notice.
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NOV~R6-2813 19:12  From: 17656537030 Pase1a/a

Clevk of the Putnam Cireult Court
Marty (3. Watts

P.O. Box 646
Gragncastle, IN 46136
765-653-2648
765-653-2640
7658-653-8405 Fax

AUsUST 30, 2013
TO WHOM 1T MAY CONCERN:
IN RE:; PETITION OF PROTEST

THIS OFFLCE HAS NOT RECEIVED ANY PEPTITIONS OF. PROTEST
FROM MARCH 28, 2013 REGARDING NORTH PUTNAM SCHOOL
DISTRICGT,

A o Y

MARTY G. WATTS
PUTNAM COUNTY CLERK/CIATRMAN OF CER FOR PUTNAM COUNTY




